Thursday, December 22, 2011
"To protect and promote the health of all residents and visitors in the state through organized state and community efforts, including cooperative agreements with counties" is the Mission Statement of Florida Department of Health (FDOH).  The very first words of FDOH’s mission statement “To protect” go directly to the concerns of the community of Emergency Medical Services (EMS) in Florida and the core mission of the Bureau of EMS (BEMS) under the FDOH: 
The EMS professional community is highly concerned that the compliance section of the BEMS is being considered for outsourcing to private entity(s). The role of this section is to maintain compliance with the statutes and rules governing EMS agencies, educational programs, and personnel in the State of Florida through licensure, inspection, and investigations.  Such a proposal is not acceptable to EMS professionals across this great state. The success of the service provided statewide to our citizens and visitors is greatly dependent upon the governance provided by the BEMS.   The quality of service and education is not only encouraged by the BEMS but is enhanced by its very existence.
EMS agencies and educators are the primary customers of BEMS and are well-served by their professional staff. We appreciate a strong working, trusting relationship with the BEMS and respect their guidance.  The EMS community strongly supports the BEMS and its compliance personnel. The Bureau’s professional staff provides valuable input to EMS agencies and educators, as we continually improve the quality of EMS care in Florida. 
Furthermore, the BEMS professional staff provides its customers with “Best Practices” as they share new ideas and information across the state with other agencies and educators. Such practices may be unusual to most professions, but is an expected BEMS role.  Traditionally, EMS agencies and educators are highly cooperative with each other as evidenced by the strong constituency groups formed in Florida to advance Florida EMS to greatness.  These constituency groups unselfishly share educational and operational information to improve EMS and the quality of care statewide. 
In the timeline of health care, EMS is still a young program as it began in the early 1970’s as a regulated profession in Florida.  Florida’s EMS system has progressed to its current form and along the way was brought under the DOH (and its precursors) as a medical provider. Florida’s EMS system currently has 62,000 licensed EMTs and Paramedics.  As one can see, EMS is not a small operation.  The overall operation is in many forms (public, private, volunteer, paid, mixed) thus allowing immediate response to emergencies and non-emergencies 24/7 across the State. 
EMS in Florida began as a disorganized group of first-aiders and has evolved into the professional EMS health care providers of today, demonstrating that EMS agencies and educational programs have come a long way in developing the exceptional EMS care provided in the State of Florida.  EMS is atypical as it provides the point of care in the uncontrolled and many times unknown environment of the streets and people’s homes, in contrast to the controlled environment that most healthcare workers enjoy in hospitals, clinics and professional offices.  EMS has unusual operational functions that no other health care provider is tasked with managing. The BEMS has provided assistance, with compliance and quality improvement issues, when requested by EMS agencies and Educational programs.
Agencies and training centers work with the BEMS and its compliance personnel to gain accreditation and to assist with possible compliance issues.  While the BEMS is our regulatory body, there is a maintained cooperative relationship as described in the FDOH mission statement. The BEMS is truly a partner in quality improvement – a partnership that goes back to our roots.  The citizens of the State of Florida are better off for this cooperative and trusting relationship.  Many of us have professional contacts in other states that are envious of our established cooperative relationship with our regulators.  Let there be no mistake; EMS agencies are highly respectful of the BEMS’ role with regulating compliance.  However, that does not adversely color our cooperative relationship to promote the health of our communities by providing outstanding EMS care.
Outsourcing the compliance section of the BEMS breaks that cooperative and trusting relationship to the detriment of our citizens and will fail to protect the public. Agencies trust the existing confidential nature of the BEMS.   Internal issues cannot be trusted with private companies who may have vested interest in disclosing our confidential issues. EMS agencies, by law, are required to disclose disciplinary actions to BEMS and are not required to disclose them to contractors (and will not do so for fear of disclosure).  Confidentiality of quality improvement is protected by statute and rule.  Once sensitive issues leave the confines of BEMS, there is no means of assuring confidentiality. As an existing public trust, the BEMS does not have the same demands that a private, for-profit entity must endure (i.e. profit margins etc.). Simply put, and not to denigrate private enterprise, publicly funded service providers along with our publicly funded servant-leaders at BEMS are the purist of motivated.
EMS professionals across the great State of Florida are imploring FDOH and the Governor to reassess the need to licensure, inspections, investigations, and compliance section of the BEMS.  Such activities are counter to FDOH’s own mission statement, to protect and promote.  Leave the BEMS in its current form and keep its core mission of licensure, inspections, investigations, and compliance where they belong in the BEMS to service the safety of the public.

EMS agencies and educational programs across Florida are continually hit with cut-backs and faced with decreased financial support. However, the EMS agencies and educational programs do not cut or outsource their core missions with the exception of some functions outside of the mission goals (i.e. facility maintenance, fleet maintenance, etc.).  The BEMS has a core mission to protect Floridians and visitors.  The outsourcing of the licensure, inspections, and investigations is a failure to meet that mission.

It should be further noted that the BEMS is funded from the “EMS Trust Fund” and not directly from taxpayer dollars.  Therefore, the proposal to outsource the BEMS makes no fiscal sense. 

Leaders of all levels of EMS in Florida are willing and able to meet to discuss this vital issue with the Governor, Legislators, the Secretary of the FDOH, staff, or anyone of influence to stop this ill-advised action that will adversely impact the protection of the public health and the citizens of the great State of Florida.

Respectfully,

